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[bookmark: _GoBack]Company: University of Colorado Hospital (UCH)
The University of Colorado Hospital is one of the leading academic research institutions in the country. UCH is 648-bed general medical and surgical facility. It was founded in Denver in 1921. UCH is a privately managed, non-profit, hospital. The hospital facility is located on the Anschutz Medical Campus, the new home of the CU Denver School of Medicine in Aurora, Colorado. They deliver quaternary care as a part of an organization of training hospitals across the nation. The hospital has gained a reputation for excellence nationwide (UCHealth, 2017).     
Values:
· Patients first
· Education
· Integrity 
· Safety
· Teamwork  
· Excellence
· Relationship
Mission Statement:
The University of Colorado Hospital “improves lives through learning, curing, and discovering new treatments.” Through research development, the University of Colorado Hospital aims to deliver education, mentorship, and leadership. To perform research, distribute results and assess and improve the quality of patient care through evidence-based practice is their mission. The University of Colorado Hospital operates under learning environment mission; they are linked to the graduate health science schools of the University of Colorado Denver. Patience safety, satisfaction, and quality care outcomes are important parts of the hospital mission. The hospital strives to encourage individual and community health by offering higher care to patients and committed service. University hospital is “self-assured and eager to meet the health care needs of families in Colorado, and beyond” (UCHealth, 2017).
Vision Statement:
“From health care to health,” the University of Colorado Hospital attends to improve lives and rely on the vision of moving from health care to health (UCHealth, 2017).  The hospital aims to “go beyond  the expectation of patients, deliver compassionate care, develop outstanding teamwork, educate future generation, lead the country in quality outcomes and patient safety, advance discovery and innovation, guarantee a strong financial base, and deliver excellent service in top facilities” (Shaller, Darby, 2009).  To achieve mission and vision, the hospital focuses on three key initiatives:
· Creating care accessible to the communities, by delivering supporting care and expanding care access.
· Building community connections, through the support of education, nonprofit programs, job creation, and community.
· Moving care forward, over training, medical research, and advancing care quality (UCHealth, 2017). 
SWOT Analysis 
	  Strength 

· Clinical reputation  of facility 
· Science integration. 
· Partners (CHCO, Denver Health, National Jewish).
· Education, research, patient care facilities.
· Community health programs and community-based volunteer faculty. 

	  Weakness 

· Lack of alignment, integration, and transparency in budgeting, management of clinical care, and strategic investment.
· Low clinical accountability, leadership, and culture. 
· Too many responsibilities such as administrative, academics, and research.
· Low market share. 
· Lack of shared objectives and motivations.   


	  Opportunity 

· Research funding supporting healthcare system, allowing research and data networks. 
· Health care reform (value-based payment, accountable care, develop insurance product, etc.). 
· Working with the University of Colorado Health to develop primary care base, increase geographically, and take part of the community.   

	 Threat 

· Competitors decentralizing into the market, more patient-centered, and high-value market positioning.   
· Vertically combined systems may have greater efficiencies.  
· Health care reform (uneven clinical care and reimbursement models, reform initiatives not yet directed towards academic centers). 
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